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Theory of Wellbeing:
Drivers of Human Flourishing

+  Positive Emotion
« Engagement

«  Relahonsnips

«  Madning

« Achievement
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A mode ocreaginme

A% more productive

1Cx more engaged

40% more ikely to be promoted

2% more likely 1o be alive alter 40
years of age
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Positive emotions don’t just feel good,

they drive good.
TR
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How can you create more

moments of positivity?

Complaining is like bad breath. You
notice when it comes out of someone
else’s mouth but not your own.
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Complaining triggers your negativity bias.

Complaining gives you tunnel vision.
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How do you mcrease

positivity at work?

T hought Starters. ..

1.
2. Create rituals of gratitude.
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Flow (Engagement)
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CHALLENGE

Lcro SKILLS Higt

The Flew. Affler Mihaly Cilkmzenimihalyl The Flow (1970), p. 74

H

How can you enable employecs

to get into their flow channel?
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People who use their
strengths every day are
bx as likely to be
engaged on the job.

1 hought Starters...

L

Get clear on their strengths and challenge
them to use them in a new way.
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e distraction and amplify time for

aton,

NELCOA
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Relatonships

Relationships are
the #1 predictor of

happiness, above

and beyond salary,

health and success.
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Despite social media and having hundreds of “friends” on Facebook,

407

of Americans feel lonely.

Loneliness can cause a

50%

increased chance of premature death.
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Meamng

The sense of deep
significance we feel when
belonging to or serving
something broader than
ourselves.
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Happiness is not enough; feelings are fleeting.
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How can you encourage
meaning;
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'I*Emltlﬂj‘h[ Starters. ..

Get clear on the big picture and how your
impoct matters
Share stornes with cowoarkers.
" of meaningful moments and
¢ logging three meaningful
momenis you've had this veor ol work,

Achievement

22



The Science of Happiness: How to Flourish at Work

Stella Grizont, MAPP
Founder & CEO, Woopaah

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! 1

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {

. ©2019 Wellness Council of America (WELCOA) 23
H E l. C D A 17002 Marcy Street, Suite 140 * Omaha, NE 68118 x PH: 402-827-3590 % welcoa.org



The Science of Happiness: How to Flourish at Work

Stella Grizont, MAPP
Founder & CEO, Woopaah

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! 1

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

- ©2019 Wellness Council of America (WELCOA) 24
H E L C Q A 17002 Marcy Street, Suite 140 * Omaha, NE 68118 x PH: 402-827-3590 % welcoa.org



The Science of Happiness: How to Flourish at Work

Stella Grizont, MAPP
Founder & CEO, Woopaah

How can you encourage

healthy achievement?

5
The Job The Experience
A, great salary | wake up with enthusiasm for my day
Reputable company I'm financially secure
| hove the right skills | use my strenaths in challenging ways
It's interasting My work is meaningful
Mice people I'm of service
Growth potential | getl to be creafive
Decent hours | collaborate well with others
Mutual respect and admiration
| have confrol over my schedule
(2
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Share The Vision Generator

TO HELP EMPLOYEES FIGURE OUT WHAT THEY REALLY WANT

Complete the post-webinar
evaluation to access
Vision Generator!
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Want to learn more?
Or talk?

/ > workhappiermow.com

Recap

«  Positive Psychology
- Theory of Wellbeing
+ PERMA
= Posifive Emokion
"r:-;;:_l-'_;-:-lz'-l Tah]
«  Ealahorsihog
«  peaning

= AcfievyeaEmeani
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