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Clear Purpose, Long-Term Strategy
Are Keys to Wellness Success
ACCORDING TO WELCOA, CHC WELLBEING 
2020 TRENDS IN WELLNESS SURVEY

Engagement, Mental Health and High-Risk Employees Are Critical Issues for Employers 
As They Examine Opportunities for Improvement 

Despite reporting success with wellness initiatives, employers are not yet satisfied with 
their efforts, based on findings from the 2020 Trends in Wellness Survey conducted 
by WELCOA and CHC Wellbeing. In total, 329 WELCOA members completed the 
survey, including 250 employer groups and 87 partner organizations (brokers, 
consultants, health plans and TPAs). 

While 75 percent of employers believe their current wellness efforts are effective, only 
49 percent were satisfied with their current engagement levels and only 43 percent 
were satisfied with their program’s ROI.

Companies reporting wellness success were 75 percent more likely to have clearly 
defined their “why” for wellness, 50 percent more likely to have a multi-year plan in 
place and 35 percent more likely to leverage data in the design and implementation 
of wellness programming. 

Less than half (49 percent) of respondents reported having a thoughtful approach for 
measuring the impact of their efforts and only 46 percent had a long-term, strategic 
plan in place for their wellness initiatives. Employers are specifically struggling to 
support their high-risk populations. Fewer than one-in-three (28 percent) said they 
had an effective solution for engaging high-cost employees with chronic health 
conditions. 

For those who believed their current wellness efforts were ineffective, more than half 
(55 percent) ranked low levels of engagement as their biggest challenge. The second 
most frequently cited issue was a lack of a strategic plan (35 percent). 
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The majority of employers reported wellness success. Less than half say they are satisfied with key 
areas of their programs.
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EMPLOYERS REPORT WELLNESS SUCCESS, BUT ARE THEY SATISFIED?
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The 2020 Trends in Wellness Survey is a joint research project led by WELCOA and CHC Wellbeing. This 
study examines current beliefs about, and experiences with, wellness programming. In total, 329 
WELCOA members completed the survey, including 250 employer groups and 87 partner organizations 
(brokers, consultants, health plans and TPAs). Survey responses were collected between February 18 – 
March 8, 2020. 

ABOUT THE STUDY

The 2020 Trends in Wellness Survey was conducted by WELCOA and CHC Wellbeing. Employer groups 
and partner organizations (brokers, consultants, health plans and TPAs) participated in this research.

WHAT IS THE NUMBER ONE PRIORITY FOR WELLNESS?
Employers and partner organizations had very different responses when ranking overall priorities for 
wellness programs. 
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HOW DOES WORKFORCE TYPE AFFECT WELLNESS OUTCOMES?
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When comparing various workforce types, blue collar employers were much less likely to report 
wellness success than white collar employers or organizations with a blended employee population. 
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mental health was a top focus for both employers and partners.  

Targeted Outreach for High-Risk28%

26% Data Analytics

Financial Wellness27%

46% Strategic Planning

58% Mindfulness/Mental Health Support 

Targeted Outreach for High-Risk29%

Strategic Planning31%

34% Wellness Challenges & Campaigns

Mindfulness/Mental Health Support63%

Financial Wellness23%

were satisfied with 
their current 
engagement levels49%

43% were satisfied with 
their program’s ROI

These results validate 
that how you bookend 
your program is just 
as important as the 
program itself. 
- RAMKI RAMANARAYANAN • 
  CEO, CHC WELLBEING



2WELCOA.ORG

“These results validate that how you bookend your program is just as important as the 
program itself,” said Ramki CEO of CHC Wellbeing. “The strategy you start with, and the 
measurement approach to gauge your success, are just as important as the support you 
offer. Many organizations focus solely on implementation at the expense of strategy and 
measurement. That limits their impact.” 

On a positive note, three out of four employers claim to have clearly defined what 
wellness means for their population and know “why” they are investing in wellness as an 
organization. A little over half (51 percent) reported using WELCOA’s 7 Benchmarks to 
design their program. 

“We were pleased to see a majority of organizations are putting the fundamentals in place 
by defining their ‘why’ and taking advantage of the assessments and tools available through 
WELCOA,” said Sara Martin, Interim CEO for WELCOA. “Where we see an opportunity 
is in extending this approach to build a plan for the next 3 years, taking a long-view for 
where they want wellness to take their organization over time.”

WHAT’S NEW, WHAT’S NEXT?

When asked to rank the three most important wellness priorities for the year ahead, 
employers and partners both named mindfulness/mental health as their top focus. 

EMPLOYERS, PARTNERS NOT FULLY ALIGNED ON 

WELLNESS PRIORITIES
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research. In a few key areas, though, the two groups differed. 
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of comprehensive providers, with 68 percent agreeing that a holistic solution trumps best 
of breed.
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THE BIGGER THE BETTER WHEN IT COMES TO 
WELLNESS

The number of employers who report success with current wellness programs 
consistently increases with the size of the company. Employers with 100-250 
employees were least likely to say their wellness efforts have been successful (65 
percent). Meanwhile, the success rate was 66 percent for groups with 250-500 
employees, 72 percent for those with 500-1000, 80 percent for those with 100-5000 
and 82 percent for companies with more than 5,000 employees. 

Large companies were most satisfied with engagement levels (55 percent) but one 
of the least satisfied cohorts when it came to ROI (37 percent).  

BLUE COLLAR GROUPS FALL BEHIND WELLNESS CURVE

When comparing various workforce types, blue collar employers were much less likely 
to report wellness success (63%) than white collar employers (78%) or organizations 
with a blended employee population (78%). Blue collar groups also were less likely 
to be satisfied with participant engagement and ROI and less likely to have a long-
term plan in place for their wellness programming. Wellness priorities also differ for 
blue collar groups. They were far more likely to rank risk reduction as a top reason 
for engaging in wellness and more likely to use health data when designing wellness 
programming.

ABOUT THE STUDY

The 2020 Trends in Wellness Survey is a joint research project led by WELCOA 
and CHC Wellbeing. This study examines current beliefs about, and experiences 
with, wellness programming. In total, 329 WELCOA members completed the 
survey, including 250 employer groups and 87 partner organizations (brokers, 
consultants, health plans and TPAs). Survey responses were collected between 
February 18 – March 8, 2020.
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Clear Purpose, Long-Term Strategy Are 
Keys to Wellness Success

ACCORDING TO WELCOA, CHC WELLBEING 
2020 TRENDS IN WELLNESS SURVEY

Organizations of all sizes can build healthy, happy, and thriving 
wellness strategies with results-oriented workplace wellness programs. 
Making the workplace whole again. Starting with the human.

Learn more about workplace wellness at welcoa.org.

https://www.welcoa.org
https://www.chcw.com/
https://www.welcoa.org
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